Performance Measures — Sincil Bank 2019

Neighbourhood Plan

Current Date Agreed by Board % Actions on target
Neighbourhood
Plan
Sincil Bank To be formally presented to the board
February 2020

Additional Commentary (see guidance)

Key Achievements:

board for approval during February 2020.

2020 Priority — To agree targets within the Neighbourhood Plan and monitor on a quarterly basis.

Following on from the recently conducted Residents Survey, a plan will be agreed by the Neighbourhood Board. A first draft was
presented to the Board on the 11t December 2019. Following further consultation it will then be revised and taking back to the

Funding Applications

During 2019, our aspiration was to attract external funding to address identified community need.

Fund applied for Lead Partner Nature of NW support Amount Was this
applied for successful?

Community Colc/Leap/Investors | Provided contribution towards the Community £50k Yes

Chest in Lincoln Chest/developed process and supported groups to




apply/deliver projects

Training Board

MCHLG Controlling Developed partnership, completed application and £235k Yes
Migration Fund received funding. Developed partnership
agreements
MCHLG Pocket | Sincil Community Completed application form, developed £25,500 Yes
Parks Land Trust partnerships.
Received funding — developed agreement
Place Based Lincoln City Produced initial Expression of Interest and £360k Yes
Social Action Foundation supported production of final application.
Fund
Construction Abbey Access Supported AAT to source suitable location to deliver | £100k We should know
Industries Training programme of training the outcome by

20/12/19

Sincil Bank Community Hub

A key recommendation of the Place Shaping Strategy was to deliver a Community Hub to act as a focal point to engage residents
and inform of the interventions taking place

Key Achievements:

Sincil Bank Community Hub opened on the 215t December 2018.

Approximately 1600 visitors to the Hub between the period 21/12/18 and 4/12/19
Surgeries delivered by Welfare Advice, P3 and a Bulgarian Community Group.
Staff have received a number of compliments for the services that they have delivered to the community.

2020 Priority — To endeavour to maintain the numbers of residents supported at the Community Hub




Community Survey

During 2019, we aimed to get a resident perspective on the key issues/concerns in the area. This will assist in demonstrating the
impact that our work is having on the area.

Key Achievements

During the summer of 2019, a postal survey was delivered to all households in the Sincil Bank area. This resulted in receiving 302
responses.

This data was analysed and reported to the Neighbourhood Board in October 2019 and will be used to inform the Sincil Bank
Action Plan. The survey will assist us in identifying:

The key areas that residents want to see improve
Satisfaction with the Neighbourhood
The experience of living in Sincil Bank

This will be replicated during summer 2020 asking the same questions, we will then be able to provide data on how these
programmes are affecting how residents feel about their area

2020 Priority — To replicate the survey and increase the number of responses.
In the development of the Action Plan, the Neighbourhood Board will be setting targets for improvements.




